
 

 

 

Kick off meeting Granada 9. – 13.1.2023 
 

Project: Children of a green world 

Project number: 2022-1-CZ01-KA220-SCH-000085973 

 

Meeting minutes 

 

1. Welcome 

2. Ice breaking games – introduction of participants 

3. Introduction and presentation of project partner’s organisations 

4. Overview of the project – duration, goals, travel activities, budget details 

5. WP1 – management, management meetings, reaching project outputs 

6. WP2 – LTTs – proposed changes of the schedule, discussion of LTT content, needs for 

reporting 

7. Project dissemination – project web page (www.greenworldproject.eu), project facebook 

page and project Facebook group, dissemination report 

8. Project evaluation  

9. eTwinning 

10. Organisation of project topic related „days“ 

11. Organisation of newsletters 

12. Organisation of multilingual dictionary and wildlife habitat 

13. Best practise visits to the Granada city – local environment and attitude of the city towards 

ecology 

14. Best practise visit to Alhambra – preserving cultural and historical heritage with respect to its 

natural richness 

15. Discussions and decision making  

 

Current project calendar 

 

Lead

No Activity IX. X. XI. XII. I. II. III. IV. V. VI. VII. VIII. IX. X. XI. XII.

1 TPM - kick off meeting Sp √

2 LTT - Czech Republic CZ

3 Global recycling day GR 17.3.

4 Earth day TR 22.4.

5 Europe day GR 8.5.

6 LTT - Greece GR 5. - 12.6.

7 Desertification and drought day LTV 16.6.

8 International day for disaster risk reduction CZ 13.10.

9 Erasmus Days TR 14. - 19.10.

10 LTT - Latvia LV ?

11 LTT - Turkey Tr

12 TPM  -final Sp

Year 2022 2023

26.2. - 5.3.

 



 

 

 

Things agreed by the partnership 

 

LTT – Czech Republic 

- Dates of next LTTs: Czech Republic: 26.2. – 5.3.2023 (including travel days) 

- A month before CZ partner will send info pack and questions for topic survey in partner 

countries related to the CZ LTT topic 

- CZ partner will open google excel sheet for participants names – other partners will fill it: 

https://docs.google.com/spreadsheets/d/1YePDCm5kP2Vx_pS_vf3I64XYexxa8ar-

r3acbk9ncDE/edit#gid=0 

- As soon as possible CZ partner will prepare invitation letter and copy of agenda for Greek and 

Turkish partner 

LTT – Greece 

- Agreed dates: 5. – 12.6.2023 

 

Project dissemination  

- Every partner shall post 2 news about each project travel event on their social networks or 

webpages (ideally during the event and after event.) 

- After event we can we can present/post brief report from the event which will be created by 

the host organisation or reactions of participants which will be also a part of newsletters 

- All the links please put to dissemination report: 

https://docs.google.com/spreadsheets/d/1NQyzw_Ep0BC0jiluP0t4Ncr0EIkBzW6W/edit#gid=

1789706836 

 

Organisation of the project „days“ 

- 2 weeks before a lead partner will send proposal of activities which can be done during the 

day or in relation with the day they are in lead 

- All the partners can give creative feedback on the proposal to enlarge it (share with all the 

partners) or they can choose some activities which they will do during the day 

- Lead partner will also prepare couple of questions for survey about the topic – all the 

partners will prepare the information according to the survey if it is provided by the lead (the 

survey can be used during LTTs if the topic corresponds with the LTT topic) 

- Apart from survey if it is settled all the partners will do some of the chosen activities from 

proposals and later on share pictures or videos 

- There can be also some international activities during the „days“– on-line calls, eTwinning 

discussions, playing games together…those partners who would like to join will join. Those 

who will prefer to have just local activities, can do the „day“ this way.  

 

 



 

 

 

Summary of the project “days”: 

Name of the day Date Lead partner 

Global recycling day 17.3. GR 

Earth day 22.4. TR 

Europe day 8.5. GR 

Desertification and drought 

day 
16.6. LTV 

International day for disaster 

risk reduction 
13.10. CZ 

Erasmus Day 14. – 19.10. TR 

 

eTwinning (led by Greece) 

- on-line meeting about eTwinning – 26.1.2023, 15:00 – CET 

- cooperation among pupils (especially sharing materials from the project „days“ and 

communication) 

 

Wildlife habitat (led by TR) 

- Every partner should create their own wildlife habitat (to plant, trees, bushes, maybe add 

some supportive equipment for insect…) 

- Picture please send to Iva (ivapalatova@seznam.cz) and Tugba (tugbated@gmail.com) 

- We will collect pictures from planting trees, bushes and then with activities done with 

wildlife habitat (watering, exploring, watching, etc.) 

 

e-book creation  (led by SP) 

- we will interview minimum 2 people – they will describe any situation connected with 

environmental development which they experienced, they will participate at LTT 

- the record can be taken on LTT (then to add subtitles) or before.  

- During LTT we will either meet 2 people and can interact with them about their stories or we 

can watch the video  

- we will try to collect positive examples (environmental stories by our ancestors) 

- if there is no positive example, can be also negative experience – ideally with warning what 

to be careful about 

- the length of interview is up to each narrator 

- videos can be in own languages, translated to English by subtitles 

 

 



 

 

 

Multilingual dictionary (led by TR) 

- Each partner will prepare 125 words related to the topic of the LTT they will host 

- Creation of words will be a part of LTT – if students do not complete 125 words creation 

during LTT, the host will finish the creation with own students after LTT 

- Students will be giving sub-categories related to the LTT topics for easier setting of words 

- Host organisation will settle sub-categories. Students can settle sub-categories during LTT 

themselves too. 

- Further development of multilingual dictionary will be discussed during further project life 

(there is an idea of adding pictures to the words, voice record in different languages (f.e. 5 – 

10 most important words) and a sample sentence (just in English version) 

- Multilingual dictionary will be in all partner languages and in English language 

Newsletters (led by LTV) 

- LTV will create newsletters – 4 in the project run, release after each LTT 

- 1st newsletter will contain project introduction + very brief info what has been done during 

each month of project realisation + reaction of participants connected to LTT 

- Other newsletters will contain brief info what has been done during each month of project 

realisation + reaction of participants connected to LTT 

- Other newsletters will collect brief  

- Send photos of school/project team + short description of schools to James: 

james.enrique@inbox.lv 

- Reactions of participants from LTTs – 1 to 3 sentences will be prepared the last day of LTT as 

a part of LTT evaluation 

Web page (led by SP) 

- www.greenworldproject.eu 

- Change a name on web page „dissemination“ to „news“ 

- Add a gallery to the webpages 

- Things for web site (texts, photos) send to Antonio (in copy to Iva) 

- Website will be created in English and translator to partner languages by on-line translator. 

When this is ready, partners will check. Only sections NEWS, GALLERY and RESULTS will be 

updated. 

Project evaluation (led by SP) 

- Lead by Spanish partner 

- First project progress evaluation will be done at the end of February 

- Then every 6 months 

Radio broadcast (led by SP) 

- Spanish partner will prepare podcasts – they will interview students on the last day of LTT.  

- This output will be presented on EPALE 

 


